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Prior Financial Algorithm

Sales

low-single
digit growth

*Annual metrics

Operating
Income
mid-single
digit growth

Adjusted
EPS
high-single
digit growth

After-Tax
ROIC

mid-to-high
teens
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Sales
Growth %

Adjusted
EPS
Growth
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The future is
taking shape. a




We’ve updated our
financial algorithm.
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Updated Algorithm

Total
Revenue

mid-single
digit growth

*Annual metrics

Operating
Income

mid-single
digit growth

Adjusted
EPS

high-single
digit growth

CAPEX

$4-$5 billion

After-Tax
ROIC

high-20%
to 30% range
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Prior Algorithm

Sales
low-single digit growth

Updated Algorithm

Total Revenue
mid-single digit growth

12






) chocolate

PS brownie

allin motion.
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same day
delivery

Delivered by Shipt ﬂ

®

order pickup

Y —

drive up
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ROUNDEL"

Shipt
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Sortation Centers

Minneapolis
( )

Dallas
()

Austine
Houston

Atlanta
()

Philadelphia
o
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coats & jackets
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Other Revenue
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Other Revenue
Contributors

=0z
®RedCard

ROUNDEL"
Shipt

OF:
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Prior Algorithm

Operating Income
mid-single digit growth

Updated Algorithm

Operating Income
mid-single digit growth
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Profit Rates vs Topline Growth

N
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A durable model anticipates
continual investment.




Driving
Efficiencies

Reinvesting
in Growth




