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Target Posts Solid Holiday Sales, Maintains 2018 Earnings Forecast

Target posts stronger-than-expected holiday sales Thursday and says it would see double-digit adjusted earnings growth for its fiscal year.
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Target’s Strong Holiday Sales Boost —

Hopes for Best U.S. Shopping Seasonin  Target's Secret Weapon in Amazon Battle: In-Store
Years Pickup




9.3 7%

comp sales growth in Q4
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To help all families discover
the joy of everyday life







These results
were years in the making




Multi-Year Strategy

ATransform our company
A Deliver strong, consistent and durable growth

AEmerge as an industry-leading retailer
for years to come




2017 Investment Agenda

AReimagine stores

A Reinvent supply chain and fulfillment
A Reposition owned brand portfolio
Alnvest in team
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I]:iflmited is closing all of its 250 stores American Apparel Is Closing All of Its 110 U.S. Stores

The retailer is closing its L.A. headquarters and all 110 U.S. stores.

= Fo RTU "E | Can America’s Department Stores Survive?

*MOCYS

Sears and Kmart closing 150 stores
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J.C. Penney CEO: store closings
coming, but stores still
valuable to online business

Macy's is closing 68 stores A
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An Abercrombie & Fitch store in New York City Photograph by Bloomberg via Getty Images

So Much for Abercrombie & Fitch’s Comeback

DEPARTMENT STORES

Can America’s Department Stores Survive?




1 . P -
e 7 g i

7
’
‘ ‘ ‘ ‘ ‘ ‘ N ‘ “ ‘ ‘ ‘
‘ ‘ ‘ ‘ » | /,‘ A‘ ‘ ‘ ‘
W ‘l







Traffic
Comps
Net Promoter Scores

Guest Surveys



Our strategy is working




Year in Review Video






We still have a lot to do




Where we started



Party must-haves

Gift wrap, bags & Cards, invitations

Decorations e :
accessories & stationery
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Party hats &

s Tableware
accessories

/o'

Party lights & caridy bycolor Candles &
string lights WDy Cake Decor
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Shoring up the
fundamentals

2016

Developing
new capabilities

Accelerating Driving adoption
and innovating and scale
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