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Board Chairman and Chief Executive Officer
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BUSINESS

INSIDER

The retail apocalypse has officially descended on
America

£3
»

Thousands of mall-based stores
are shutting down in what's fast
becoming one of the biggest waves
of retail closures in decades.

More than 3,500 stores are
expected to close in the next
couple of months,

Department stores like JCPenney,
Macy’s, Sears, and Kmart are
among the companies shutting
down stores, along with middle-
of-the-mall chains like Crocs,
BCBG, Abercrombie & Fitch, and ~ Woodbridge Center in New Jersey.
Guess.
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Macy's reports slowing sales, CEO to step aside

. s oopRQerTTEr c2en

fae ~ in @ -
Macy's reported on Tussiiay on 2008 peoftt chopped
12 percen Som wivie s for e ymar
1o e B tbon w the strgEng

n S laleat goanter wadded Jan 28 @

peienat Based compan

L 00w 127 porcont Bom the same pencs

Shitnd wrare exchodng sne-ame fems wxs $2.(1) - 3vead ot e $1 0

Iralyais were fomcarang hoagh furtigaanier exey were sightly helow

= FORTUNE | o Avwca s Duptrm Srerms St

=Mooy |

Sears and Kmart closing 150 stores
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J.C. Penney CEO: store closings
coming, but stores still
valuable to online business

Macy's is closing 68 stores f

Can America’s Department Stores Survive?

M 11 pom. lest Thanksgiving, shortdy before Thursday became Black Friday, the
cromds were thick at Macy's m. ve flagship store in Manhattan, So
peopde had lined v around the hlock to Kick off the Diggest shopping woeken

of the year. Five hours afer the doors opened, they were s1ill going strong.
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The Limiled is closing all of its 250 slores
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All of Its 110 U.S. Stores

and all N0 U.S. stores

American Apparel Is Closing

The retailer is closing its LA, headquo
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PUBLIC POLICY
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Investing in our core
to build a better company

10







To help all families discover
the joy of everyday life
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Playing our own game
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7B+

iInvestment

Blending digital and physical
Reimagining our stores

Opening more new small formats

Creating digital capabilities
Launching great brands
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Store challenge:
End 2017 with positive comps and
teams wear jeans weekends in 2018

19







New ways to shop

introducing
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2017 Financial Results
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2017 Q4 and Year End Results

» Strong Q4 traffic growth
» 3.6% Q4 comp growth
» Gained market share in core categories

 Fourth consecutive year of more than 25% digital growth

* More than 50% of digital volume was filled by stores
o $1.37 adjusted earnings per share for Q4
 $4.71 adjusted earnings per share for the year
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The Sum of the Parts
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Laying out our plan
Moving the organization in the right direction

Acceleration
Leveraging our greatest assets
Leaning into our competitive strengths
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’S easies
place to shop
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Newness + Innovation
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Textile
Designers

Sourcing
Managers

Fabric
Engineers

Pricing
Analysts

Packaging
Experts

Global Trade
Managers

Ocean
Analysts

Transportation
Specialists

Visual
Merchandisers







Training
Tools

Advancement

35







Team Investment

$1 1 per hour

October 2017

$1 5 per hour

End of 2020

607

Increase in applications
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Employer of Choice
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$12. .. oo

starting wage for
current team members
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Kitchen

-

enall Electrics
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Kids

After

Before
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Ease AND Inspiration




Style AND Essentials
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Mass AND Specialty
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Reimagined Stores by 2019
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® Target stores
@ Reimagined stores




Reimagined Stores in 2017
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Reimagined Stores in 2018
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Reimagined Stores by 2020
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@ Target stores
@ Reimagined stores
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New Format Stores in 2018
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@ Target stores
@ Reimagined stores

@ New format stores
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Digital Experience
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order pickup | returns | exchanges
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Brvant 2pk Faux Wood Patio Club
add to cart
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now shopping

Mpls Nicollet Mall

ﬂ shop by category
'@’v cartwheel offers

weekly ad

Helo, sunshing

502

swimwear, sandals
& canvas shoes
for the family.”
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Integrated
Cartwheel into
Target App
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Introduced
Wallet
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Enhancing the Digital Experience

» Added 360° shopping
experience

* Investing in augmented
reality

* Elevating storytelling

» Extending our assortment
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FRAND
JUNCTION
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drive up

August

SHIPT

October
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| GRAND

JUNCTION/!

* Expand Manhattan delivery service to all 5 boroughs

 Start up in Boston, Chicago, San Francisco and DC
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Expanding to nearly
locations coast-to- c
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hundreds of thousands
of items -0




2017 commitment:
12 new brands in 18 months
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OPALHOUSE

INSPIRED =¥ OBJECTS..
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110

REMODELS

30

SMALL FORMAT
STORES
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110
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30

STORES R
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REMODELS
NEW SMALL , '-:;éw )
FORMAT STORES --isgisi: & o
e
NEW - gead @ OPALHOUSE HUNTER MORE TO
BRANDS WW?’”K 77& vmbro . TR P 0, COME...

FULFILLMENT 1000+ Nationwide

STORES drive up Launch
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$12

PER HOUR

TEAM
MEMBERS




America’s easiest place to shop






