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We’ve already started.



Target ’s new chapter is 
all a bout fueling g rowth.





Clari ty about the 
retailer we are. 

E xperience  we create 
for our guests.



We’re using sta keholder input 
to shape our path f orward. 
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We’ve c rystalized the lane 
we’re uniquely suited 

to own and  win.



To help  all families  disc over 
the joy of everyday  life.



To be the  most  del ightful 
experience  in retail.



Delight  is 
our sta ndard.
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Differentiati on 
is how we win.



Busy 
Families
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Our Priorities

• Lead with Merchandising Authori ty

• Elevate the Guest Experience

• Accelerate Technology 

• Strengthen Team and Communities



Lead  with 
Merchandising 

Authority
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Fu n101
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Elevate  the 
Guest  Experience











3x 

more spend on average by 
Target Circle members

7x 

more spend on average by 

Target Circle 360 members



Digital disc overy and loyalty 
are ess entia l.



Our stores are  every bit 

as essentia l.





“My Target”
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$2 Billion+ 

incremental investment in 2026



Designed to elevate 
our guest s ’ experience 

every time they sho p.
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Accelerate 

Tec hnology





Strengthen  Team 

and  Communities





1 
volunteer hours in 2025, 

million 

for the 10th  time in our history





5% 

profits given back in 
products, cash and 
through the Target Foundation
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12,000+ 

team members have ea rned 
degrees & professional ce rtificates 
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