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We’ve already started.

(-



Target’s new chapter is
all about fueling growth.







Clarity about the
retailer we are.

Experience we create
for our guests.




We’re using stakeholder input
to shape our path forward.







We've crystalized the lane
we’re uniquely suited
to own and win.




To help all families discover
the joy of everyday life.




To be the most delightful &=
experienceinretail. <~ © §



Delight is
our standard.







Differentiation
is how we win.




Busy
Families







Our Priorities

» Lead with Merchandising Authority
 Elevate the Guest Experience

* Accelerate Technology

» Strengthen Team and Communities




Lead with
Merchandising
Authority
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Elevate the \
Guest Experience



Discover
 the Drop.

February 1| 7am-1lam

join us to celebrate the launch of the
newest drop from KBB by Kahlana

Meet the Designer

1-store meet

ot with
ahlana from 1

-tlam
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@Target help me plan a family
movie and spa night that’s
super cozy. I'm thinking big
throw blankets and fuzzy
socks for everyone

I'm going to a rehearsal dinner with a
western theme. help me find ouffits ... «

ﬁ’@s 6 sites
For a western-themed rehearsal dinner, Target | O Target x @ Target

offers a range of "cowboy casual” options that

balance festive style with a polished look. | @& Pickup & Shipping
i @Target help me plan a family "

movie and spa night that's
super cozy. I'm thinking big
Here are some Western-themed clothing items throw blankets and fuzzy

available at Target: =P socks for everyonel o
Target

Shopping Grid

Universal Thread Women's Sleeveless Corset “everyone” everyone's
Denim Midi Dress

4.6 (289 user reviews)

Size: Any

P a s df g h

Size Type: Any Size Type v G Z X C Vv b n m @

Universal Thread Women's...  Universal Thread Women's...
$40.00 - In stock $40.00 - In stock O Target X
Target Target Typically $40 v ~ Track price

Best price Nearby

@ Target . Slack

Ask anything
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more spend on average by
Target Circle members

more spend on average by
Target Circle 360 members



Digital discovery and loyalty
are essential.




Our stores are every bit
as essential.
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“My Target”
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$2 Billion+

incremental investment in 2026
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Designed to elevate
our guests’ experience
every time they shop.







Accelerate \
Technology




*1100%

myDay QA 0@

Good morning, Ivy.
Here's what's
happening today.

P Pricing

Price change

Label
384 of 406

0 min
Clearance lickets

1,362 of 1.491-

8 b 30 mir

Price audit

Welcome to Store Mode!

To help you find items and deals even easier, we
open Store Mode automatically when you're in
store. Opt out any time from your Store Mode

settings.

Skip tutorial

Set workload =




Strengthen Team \

and Communities






1 million

volunteer hours in 2025,
for the 10t time in our history







9%

profits given back in
products, cash and
through the Target Foundation







Go back to school. Target will pay
for it!

Choose from a variety of programs to help you reach your full potential

and grow your career.

Get started today

Explore Target's education benefit | Dream to Be I 2 000 +

team members have earned
degrees & professional certificates
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