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Discovery and Delight
Today’s Tarzhay



Incredible, On-trend,
Affordable Product
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National
Brand Partners
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Experience
is Critical
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Score these deals & so much more.

25% 25
when you buy 3 12-

pk. sodas with
@circle.

select Sun Bum
sunscreen with
@circle..

@circle..

Top Target Circle offers Show all
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Discover Essentials Wallet Cart My Target
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digital growth in Q4
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Q_ What can we help you find?

Check out what’s new
& trending for spring.

Fresh faced

Glow from the inside out
with new skin care
essentials.

O] 1 ®

Discover Essentials Wallet




expected sales growth
over the next five years




On-Trend Assortment
Discovery, Whenever + However

Ease, Speed + Reliability
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Addressable Market

Target
makes up

<3%

$4.2T

market ——— 10 biggest

retailers make up

<40%

*Per US Census



Delighting Consumers With
an On-Trend Assortment
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all in motion.



all in motion.

$1B+

annual sales

10%-+

growth in 2024
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We’re making it easier
to shop, whenever and
however they want.



3of4

Americans live within
10 miles of a Target store




300

new stores
over 10 years

23

new stores
opened in 2024
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new stores
planned in 2025




2%+

traffic growth in Q4

20%

uptick in traffic since 2019
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3o0M

more guest trips to Target
in 2024 than in 2019







0%+

more spent by guests after
they start using Drive Up or
Same-Day Delivery
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We have to deliver.




Ease
Speed
Reliable In-Stocks
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Out-of-
Stocks

Lower Year
Over Year 2022 2023 2024







Out-of-
Stocks

Lower Year
Over Year 2022 2023 2024




Enhanced Reliability Metrics
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We’re focusing on items
most frequently purchased.
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Greater Newness

New Food Distribution Centers +
Investments in Product Availability

Receipt-Timing Volatility I



Shortening Production Lead Times

Modernization With Al Tools
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more than

Double

the assortment using new systems




Delivering an Elevated
Store Experience
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Checkout
Satisfaction
Scores

2022 2023 2024




Store A @

Store B @

Checkout '
Satisfaction o
Scores

2022 2023 2024




Deliver a Consistently
Excellent Experience
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13M

new Target Circle
members in 2024




6 Demonstrating care and
making connections
with guests. .

Andy Fung






@circle
360.

4

drive up
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11%+

faster average
delivery tlme in 2024

nearly

Double

packages delivered
next day in 2024




Speed Matters






Faster +
Cost-Efficient




Speeding Up Package
Delivery in 2025 and Beyond

‘4



.”_mmumm.




3o0M

more guest trips to Target
in 2024 than in 2019




© ship to 55105 [ Chicago South Loop

What can we help you find? Q; Q ® Sign in

Hearth & Hand™ with Magnolia

Target / Ways to Shop / Brand Experiences / Hearth & Hand™ with Magnolia

Free shipping on orders over $35*

WITH MAGNOLIA

Only at ®

Celebrate the everyday with Hearth & Hand™—created exclusively for Target in collaboration with
Magnolia, a home & lifestyle brand by Chip & Joanna Gaines.

G: - OB t New arrivals

L Explore designs to
make space for light &

§ ﬁ ™ bright spring days.

Shop by category

Explore all

() s oy 1

Kitchen & Dining Home Decor Furniture Wall Decor Greenery




Fundamentals Matter
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Faster, More Reliable +
More Consistent

&4



Today’s
Tarzhay
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