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Our Unique Place in Retalil

Consumer Engagement

Traffic, Sales + Profitability
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Signin

@ Categories © Deals+ What's New+ Same Day Delivery

You're shopping (closes at 9pm):

Andover v Registry Weekly Ad RedCard Gift Cards Find Stores Orders @~ More

@ Categories Deals New & featured Pickup & delivery What can we help you find? \!J Q) ® Sign in =

The spring edit

4 trends you need in your closet.

Bottorns Dresses Jewelry Accessories Shoes

Shop denim *»




3o0M

more guest trips to Target
in 2024 compared to 2019







~$30B

in growth in five years







expect to invest

$4-$5B

in stores, supply chain
and technology
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Would you answer the door

for this Target delivery? &

o
W CaLiroRMIA | . - -
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: Starbucks to mv
up.order &




Shopping should be
more than transactional.
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Target remains anchored to
what shopping should be.
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We are not beholden to the past.
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Leveraging Our Strengths +
Making Changes
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$15B+

expected sales growth
over next five years




Beauty

~( % growth in sales
and gaining share

|

Apparel

growth in share
over last 3 quarters

Home + Hardlines

growth in share
in Q4




Closely Watching
Near-Term Sales Trends



Ship 1o 60616 @ Chicago Logan Square

Milwaukee arget Circle~ Target Circle~ Card Target Circle 360" Regisiry & Wish List ‘Weekly Ad Find Stores

@ Categories Deals New & featured Pickup & delivery What can we help you find? L!; Q @ Sign in E

Valentine’s Gift Ideas
Target / Gift Ideas / Valentine’s Gift Ideas

Find the Perfect Valentine’s Gift

$47.99 $19.99 $59.99 $8.50
was $55-99 New lower price Lindt Minl Pralines Buy 4 get 10% off with... reg $18:08 Clearance
LEGO Icons Bougquet of Assarted Ghocolate... Veuve Clicquot Yellow 2.50z LED Gel Light Up

Roses, Flower Bulld an... Label Brut Champagne... Heart Candle Sugared...

f D D D D o

A new view on “boo” V-Day ideas for friends, fur 7 quality ways to celebrate Unique gift ideas for your
baskets babies & more Valentine’s Day valentine
Delight any valentine with gifts Discover heartwarming ways to Check out fun activities that focus Show them you know them with

that say, “l love you, boo” share the love with everyone. on being together. thoughtful-yet-unexpected picks.

Andy Ellerton







Investing to Reach $15 Billion

® New stores and remodels

® Supply chain enhancements
e Digital capabilities

® Newness across assortment
® Partnerships

® | oyalty, same-day delivery and media business




Investments Across
the Business



Today’s
Tarzhay
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© Shipto 98121 B Fairview Target Circle™  Target Circle™Card  Target Circle 360™  Registry ~ WeeklyAd  Find Stores

@ Categories Deals New & featured Pickup & delivery What can we help you find?

The Latest

Discover what’s new & now at Target.

| Explore what’s new |

Icy Blue is making major Makeup upgrade New spring style drop It’s time for a weekend
waves Elevate your look with new eye, lip From work to the weekend, find reset

Frost everything in dreamy blues & nail finds. versatile picks to elevate your Refresh your space to get ready
to break into spring mode. wardrobe. for the week.

Think Spring
(Style)

Give your wardrobe a mini
makeover with pieces
perfect for changing
temps.




J Plain
B Greek
~ Nonfat Yogurt

 of Protein Por Serving






Listening to Consumers +
Keeping a Pulse on What’s Relevant
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© Shiplo60616 & Chicago South Loop Target Circie=  Target Circlo=Card  Target Circle 360 Registry.

Categories Deals  New&Featured Pickup & Delivery kendra scott x target

Kendra Scott x Target

Target / Ways to Shop / Brand Experiences / Kendra Scott x Target

KENDRA SCOTT

New & only at @

Shining bright, doing good

Family, fashion & philanthropy are at the heart of Kendra Scott,
a brand known for quality, affordable, luxury pieces.

Purchase does not impact donation

Learn more about Kendra Scott »

Weekly Ad

® s

@ Categories Deals New & featured

Ready for kickoff
Find snacks, fan gear, top- Vs & more to cheer
on your

Pickup & delivery What can we help you find?

GAME DAY

SNACKS, SIPS & SUPPLIES

Cheer in style
Rep your favorite team with gear from the NFL Fan
Shop.

TVs, soundbars & streaming
devices*
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Steady Stream of Newness
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© Ship to 98121 @& Fairview Target Circle™ Target Circle™ Card Target Circle 360™ Registry Weekly Ad Find Stores

@ Categories Deals New & featured Pickup & delivery What can we help you find?

Refresh

2,000

e QML - new wellness products

| Health & Wellbeing |
20% ' QU
off \ g :

All In Motion select All In Motion™ fitness Crush your goals with

for every body gear* smart tech On Iy a‘t I arg e‘t
Find feel-good activewear Stay motivated with smart |
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Categories Deals New & featured Pickup & delivery What can we help you find?
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® signin

Blogilates

<X3LOGILATES

new & only at (®

Meet Cassey Ho

With viral designs inspiring millions of followers, this collection by designer &
creator, Cassey Ho, is made to help you look, feel & perform your best.

One-pleces &
Dresses Fitness Gear



4X KINGSTON GOLDEN PILS
4X EDGE HILL HAZY IPA
4X NOON WHEAT

ON
EAT

KINGSTON
GOLDEN PILS

VARIETY PACK

EDGE
HAZ

EDGE HILL
HAZY IPA

NON-ALCOHOLIC BREW.
NTAINS LESS THAN 0.59% ALG/VOL










1,500+

trusted partners




Billion-Dollar
Marketplace

Double-Digit Growth
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More Target
for Guests to Enjoy
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hip to 98121 [ Seattle Pike Plaza Target Gircle™  Target Circle~Card  Target Gircle 360™  Registry ~ WeeklyAd  Find Stores

@ Categories Deals New & Featured Pickup & Delivery What can we help you find? 4 Q @ signin B
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Patio Ideas & Inspo
Elevate your backyard with picks for any style & budget.

Meet the season’s
must-have patio styles
Create your dream outdoor retreat.

! P
Tech picks with
awesome ratings
Explore the highest-reviewed
upgrades in one place.
[

VS Headphones Cell Phones Cameras Smart Home
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G,

Traffic Gains (&) 9? Vey P

and always free.

Double-Digit
Growth

@circle 360
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order pickup - ship-from-store

same day
delivery

drive up
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Family Outfits

for the wﬁole
(=] ‘ fam or just you.

Save big on clothing, home, toys & more. Ends 2/17.

Up to

40.7

off

select clothing &
shoes for all*

messages for
spring.
Kids’ & Baby

©

Discover Essentials Wallet




Socially-Inspired + Al-Enhanced
Digital Ecosystem
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- © : v GEED

What can we help you find? ‘ & Q cocktail party supplies

HOAOROA p W FOA R OA M T

-

See this Seeitin Plan a
item in your space
space with this

item 2 Year Furniture Protection Plan See more cocktail party  Tagetal #
| ($100-$149.99) - Alistate supplies

$23.00 - See plan details
. Books * Something sweet

* 4 Easy&toss-able

ﬂ Eligible for registries + Add item

Al shopping assistant * geta X

By using this chat feature, you agree to Target's Privacy Policy and Terms & Target AI ‘4
Conditions, and consent to the recording and sharing of this chat with Target
and its service providers for guest service and operational purposes. The chats
automated assistant is powered by artificial intelligence. Never share sensitive
information like credit card or social security numbers.

e
e

Hi,bullseye! I'm Target's Al shopping
assistant, here to help answer a
few questions about this item. To

et atarteil askis GasBon What do you need for your cocktall

party?

Show more images

What is the backing material of the rug?

Ab The backing material is 100%
cotton. Are you looking for a certain type

of glassware?
Al shopping assistant + geta

@ . - Martini Old Fashioned Classic
Have a question about this it

fype a question I

Type your message here <







What did they love?
What could be better?

What would build
stronger connections?




© Ship to 98121 [tn Seattle Pike Plaza Target Circle™ Target Circle™ Card Target Circle 360™ Registry Weekly Ad Find Stores

@ Categories Deals New & Featured Pickup & Delivery What can we help you find? Sign in

@circle.

Meet the new
Target Circle

The best way to get more Target.

Save big with 1000s of deals . circle

now automatically applied when you checkout as a @circle. member.

week

e now thru 4/13 4




13M

Target Circle members
added in 2024




@ circle.card (@circle 360



& Top Deals

ol ?m

@circle.bonus

Save
$5

o |

when you spend $40 on one qualifying
storewide purchase. Just for you.

@circle. bonus

Save BB
$10 AR

when you spend $40 on select beauty &
personal care products. Just for you.

Target Circle deals for you Show all

3 days left — 2 days left

O] | ® - Q)

Discover Essentials Wallet Cart My Target




© Ship to 95123 Ba San Jose Oakridge

What can we help you find?

©

Target Circle™ Deals

Target / Target Circle~ / Target Circle~ Deals

@circle deals

Score auto-applied deals, just-for-you bonuses, partner perks &

more when you join @circle for free.

@circle About Circle

Deals Bonus Partners

Deals on Bestsellers

$4.99 - $6.19 $9.99 - $52.99

Buy 2 for $8 OREO.... Huggies Little Movers
OREO Double Stuf Baby Disposable Diap...
Chocolate Sandwich...

@circle
360

Get unlimited same-day delivery & more at $10.99/month
You can now choose a monthly subscription to Target Circle 360™ or
subscribe to the annual plan for $99/year ($8.25/month).

‘Subject to terms. Applies to order over $35.

$2.39 $3.79 - $48.99
® Buy 1, get 125% off... Buy 2 for $9 General Mill..

Coca-Cola Zero Sugar - Cheerios Breakfast
20 fl oz Bottle Cereal

Get $50*
when you are approved and spend $50* on your Target Circle debit, credit
or reloadable card + save an extra 5%** your way, every day.

“Torms appiy Credit & debit ofer rdeemable through Target Circe. Restrictions apply. Soe Target com/circecard for
detalls.

Marketing
Digital
Assortment

Operations



nearly

$2B

in value delivered
in 2024

O

Roundel
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You're shopping (closes at 9pm)

Andover v Registry Weekly Ad RedCard Gift Cards Find Stores Orders © v More

O Categories Deals New & featured Pickup & delivery What can we help you find? \!r Q ® Signin =]

National Candy Month

Target / Featured Brands / Grocery / National Candy Month
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Hit the sweet spot
te National Candy Month with tasty treats.




Potential to Double
Target’s Media Business
Over the Next Five Years
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Retail Fuhdamentals
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Just spray,
wipe, rinse



Reliability
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© Shipto 95123 By San Jose Oakridge

What can we help you find?

Creativity at play,
one brick at a time

||
Shop by age

i Y E &
gf’ et &!'9 ? y
,‘M J‘(‘ ‘ 2 W g.}.
6-8 9-11 12-17

6-8 years 9-11 years 12-17 years

18 & up
18 & up

New & featured

[ oeas’
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LEGO New Arrivals

e

LEGO Botanicals LEGO Mario Kart LEGO Fortnite LEGO Ideas
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Investing + Evolving to Deliver
a Reliably Joyful Experience
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Today’s
Tarzhay
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Everyday Discovery + Delight
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We are confident in Target’s
future growth and profitability.
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