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2019 W 2024

$23.8B
$18.6B
$16.7B $16.5B
$15.8B
$14.4B $14.3B $15.0B

$12.6B $131B $13.2B

$75B I

Apparel : Food + :
Home Acggssorigs Hardlines Beverage Essentials Beauty
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Ease

Affordability
Reliability




We have to chart a course
that’s distinctly Target.
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All approaching or exceeding
$3B in annual sales
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We are not standing still.
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We have to earn every trip.
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Traffic grew in
both stores +
digital in 2024







~$20B

growth since 2019
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largest Frequency player
in U.S. retail
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Reliability
Improvement




~-$9B Growth Since 2019
5th Largest Digital Grocer in U.S.

Eat Well Your Way

from

%3

Great picks to
start the year
from

$14.99 $3.29
® | ® - @

Discover Essentials Wallet Cart My Target




Food Distribution Centers







Consistent
Newness




expected to be
Target’s first

$4B

owned brand

Plain

Greek
Nonfat Yogurt

18g of Protein Per Serving
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Good&

g Gather | AN Kim

Collabs

Launching in
~1,800 Stores
Next Week




Good&
Gather
Collabs

Wood-Fired Crust Pizza & & . Wood-Fired Crust Pizza
Tavern-Style / i ' Pickle Pie
Uncured e V.

Pepperoni ; R

&Jalapeiio [ar SN
(R s

.

Made with Crushed Tomato
Sauce and Topped with
Mozzarella Cheese, Uncured
Pepperoni & Jalapena Peppers
Spicy Honey Packet Included

Ann Kim

Collabs

Wood-Fired Crust Pizza : 5t Wood-Fired Crust Pizza
Four Cheese i\ S Spicy Sausage
with Sweet i T el & Sweet

& Spicy -

Chili Sauce

Made with Mozzarella &
g '’ Caclocavallo Chooses,
Made with White Garlic Sauce i ' 3 < Fermentad Sausage, Red Onion
and Topped with Mozzarella, & 4
Hard Cheeses and Provolone
+ & Spicy Chili Sauce




Target doesn’t just sell food,
it celebrates food.
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On Track to be a $3B Brand
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deal

werthy"

Baby Wash
& Shampoo

deal
werthy”

Charging Cable

deal
werthy"

Baby Wash
& Shampoo
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.

2pack
Toothbrushes

deal
werthy

Jumbo
Cotton Balls

deal

Men's Woven
Boxer Briefs

deal
werthy

Dental Floss

werthy

Cver

spring

E‘{er . 100% Recycled
Spl'lllﬁ Paper Towels
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Big on protein,
bigger on flavor

Cheat right with high-
protein products from

S new brands
iINn Nutrition

Supplements to fuel your
health goals

Protein
Give your
workouts an
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Wallet Cart My Target




>2,200

new items

0%

exclusive to Target

Categories Deals
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Baby Clothing

$4.99
Pearhead Baby's Print
Canvas - Baby's First...

New & featured

-

2l

=
$21.00
® Buy 1, get 1 50% off...
Carter's Just One You*

Baby Boys' Long Sleev...

Pickup & delivery

What can we help you find?

Baby New Arrivals

Target / Target New Arrivals / Baby New Arrivals

e pﬁ‘\
\ - i s d

Nursery

Gear & Activity

Best-selling new arrivals

$5.00
Kids' Preferred Guess
How Much | Love You...

b,

$12.00

® Buy 1, get 150% off..
Toddler Girls' Seersucker
Striped One Piece...

Nursing & Feeding

m

$21.00

® Buy 1, get 150% off..
Carter's Just One You
Toddler Boys' Long. ..

|
S

Health & Safety

$10.00

® Buy 1, get 1 50% off..
Toddler Boys' Pam Tree
Printed Swim Shorts -...




4:57 \

@ target.com

What can we help you find?

cloud 1sland

Only at ®

Clothing & Bedding Swaddles &
Accessories Blankets

] 2
5 ) :

Storage & Nursery Decor Baby Toys
Organization

200

new items



We’ve nearly doubled our
Beauty business since 2019.

Beauty Studio

® beauty studio

Experience the best of beauty
from Virtual Try-On to beauty consults,
a personalized skin care quiz & more.

Virtual Try-On
Create a new look instantly
with fresh makeup, hair

color, nails & more.
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HAIR WELLNES

HE & COMFORT

ALL-IN-ONE
HAIR CREAM

used with aloe vera +
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© Ship to 55445 B Brooklyn Park Target Circle™ Target Circle™ Card Target Circle 360™ Registry & Wish List Weekly Ad Find Stores

O Categories Deals New & featured Pickup & delivery

2,000 =

new products beauty has E
arrived i

Makeup, skin & hair must-
haves to try now.

BUBBLE - L
J % shmere
$33.99 $12.99 $24.99 $9.99 $7.00 $9.99

Bubble Skincare Hydro eos Shea Better Olive & June Nail Gel Olive & June Gel Nail ellf. Holy Strokes Maybelline Sunkisser

Heroes 3-Step... Cashmere Whipped ... Starter Kit Polish - Pink Goldfish... Micro-Fine Waterpro... Multi-Use Blendable.
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Casi;m 3y
BODY OliS

vanilla cashmere

K moisture
plant-based squalane:

WHIPPED OIL

evolution of r
smooth® vanilla cashmere

NET WT. 10 OZ. (

67L.0Z. (177 mb)

alodia

The Gold Standard In Hair Care™

LENGTH RETENTION

NOURISH HAIR
# SCALP OIL

+ Stimulatos Sca
Strands.
‘Split Ends
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Ulta Beauty at Target Q

Start the

year fresh

Create a next-level
routine with best-selling
picks from Ulta Beauty
at Target.

SLAM DUNK
Hydrating Moisturizer

1.7FLOZ 50 mL

ULTA 2@







Discretionary categories generate
more than $50B in sales.



Meaningful Acceleration Across
Our Discretionary Portfolio in Q4



Boldness

Speed

Newness




Fun 101




__ Realizing the Untapped
Fun 101 — Potential of Hardlines



10:09
TUE 12 i

10:09 _—

Golden Gate Park

2m ago

T i P
Sl || Green

% t | dds




A Year-Round
Discovery Destination
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@ Ship to 55445 B Brooklyn Park

Target Circle™ Target Circle™ Card Target Circle 360™ Registry & Wish List Weekly Ad Find Stores

@ Categories Deals New & featured

Pickup & delivery wicked

L!J e | By @ Sign in =]

Wicked

Target / Character Shop / Wicked
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#1

retailer on
release date

0%

share

; #1 NEW YORK TIMES BESTSELLING AUTHO

FRERECE A YARROS 5
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Shop new Nex
Playground game system
for the holidays
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Style
Design

Affordability
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6%

sales increase
in early 2025
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FEELS LIKE
You

LOOKS LIKE
HOME
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Target Circle™ Target Circle~ Card Target Circle 360™ Registry & Wish List Weekly Ad Find Stores

@ Ship to 55445 [ Brooklyn Park

@ Categories Deals New & featured Pickup & delivery What can we help you find? 8 Q @ Sign in

checklist

Find all the essentials
for a fresh start & check
off your list.

College

From From From

$20 $9 55 350

Furniture Storage Decor Bedding






@ + IS consumer-led.



More of the Breadth
Consumers are
Looking For







Apparel Comp
Up >3% in Q4




Made Gains With Almost
Every Demographic

‘4



Increased speed to market,
to ensure consumers find what
they want, when they want it.

4






® Ship to 55445

Categories

s Brooklyn Park

Deals New & featured

$30.00
Women's Low-Rise Wide Leg Baggy Jeans -
Wild Fable™

Wild Fable New at ®
21 reviews

..D.ﬁptmns w

Shipping get it tomorrow
Shipping dates may vary

;

)

$30.00

8"x22" Luxe Jacquard Leopard Round
Decorative Pillow Ivory - Threshold™:...
Threshold

i 26 reviews

Only 2 left at Brooklyn Park

Pickup ready within 2 hours

Delivery as socn as 12pm

Target Circle™

Pickup & delivery

$35.00

Women's Puffer Jacket - Wild Fable™
Wild Fable

220 reviews

HER .. options

Shipping arrives Sat, Feb 15
Shipping dates may vary

$15.00

Women's Mesh Cardigan - Wild Fable™
Wild Fable

7 19 reviews

O -
Shipping get it tomorrow
Shipping dates may vary

Target Circle™ Card

What can we help you find?

$20.00

Women's Cozy Knit Cardigan - A New Day™
A New Day
517 reviews

| | [ options

Shipping get it tomorrow
Shipping dates may vary

$21.99

Women's Leopard Print Graphic Lounge
Pants - Brown

Grayson Threads New at ®
A dr 7 7 10 reviews

Shipping arrives Thu, Feb 13
Shipping dates may vary

Target Circle 360™

$10.00

Women's Short Sleeve T-Shirt - Universal
Thread™

Universal Thread

1 65 reviews

EEE.

Shipping get it tomorrow
Shipping dates may vary

$49.00

Women's Quilted Jacket - A New Day™
A New Day
i 1 reviews

] 2[R

Shipping arrives Mon, Feb 24
Shipping dates may vary

Registry & Wish List

Weekly Ad

Find Stores







From Design
to Shopper’s
Basket in

8 Weeks




0%

reduction in product
development calendars
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We’re adding
speed and flexibility.

‘.4



Strategically Managing
Our Raw Materials, Production
Capacity+ Lead Times

4



Our relevance
boosts top-line growth.

Our rigor and discipline
drive bottom-line performance.



all in motion.




all in motion.
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>10%

comp sales
Increase in 2024







Approximately
half of what we sell
is made in the United States.
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Reduced Owned Brand
Production in China

Moved More Production to
Western Hemisphere Countries
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Newness
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New, On-Trend
[tems Monthly
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Setting in Stores
August 2025

©
.






Listening
Learning

Improving




Everyday Discovery + Delight
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Giving Consumers
More Reasons to
Choose Target Every Day







