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What is next for Target?
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Building on What’s Working

Launching New Initiatives




all families
discover Experience
the joy of
everyday life
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Relevance Stores as Hubs OQ
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discover

the joy of
everyday life




To help
all families

discover
the joy of
everyday life







all families
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AND THEM IT'S AWFUL. AND THEN (TS
AMAZING AGAIN. AND IN BETWEEN THE
AMAZING AND AWFUL ITS ORDIMARY
AND MUNDANE AND ROUTINE. BREATHE
N THE AMAZING, HOLD ON THROUSH
THE AWFUL, AND RELAX AND EXHALE
DURING THE ORDINARY. TRATS JUST
LIVING HEARTBREAXING, SOUL-HEALING,
AMAZING, AWFUL, ORDINARY LIFE
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“ | know it’s just a frame, but there
is a lot of meaning behind it.
What you did may seem small,
but it represents so much more.) )
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Our team continually lives
our values and puts care first.
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People & Planet Brands

all families

Affordability

discover Experience

everyday life
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Stores as Hubs OQ
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People & Planet Brands

all families

discover
the joy of

everyday life

Relevance

Stores as Hubs
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HYGIENIC CLEAN

POWERPEDS  HeEavy 10X




Continuing to
Build Affinity

17



@ Categories © Deals+ What’s New . Pickup & Delivery - @ Y !

Sign in

You're shopping (closes at 8pm):

Seattle Pike Plaza v Registry Weekly Ad RedCard Gift Cards Find Stores Orders © v More

Brightroom

Brightroom (199)

brightroom

new and only at ©

Rl

Put everything in its bright place with intuitive, simple and flexible storage solutions from Brightroom. Each item in each collection
is designed to be compatible with other items so you can easily use them for your unique needs in your unique space.

Shop by category

=

Closet Storage Storage Tubs & Totes Shelving Units Storage Bins Trash Cans All Brightroom Storage 1 8
& Boxes



kindfull.
Creating a world of

good for your pet

Make mealtime delicious.
New and only at ®

Made in the USA with ingredients from around the world.

kindfull. kindfull.
l | @ |

© 4 & * o

Discover To Go Wallet Cart My Target
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Cat Food
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for your pet.
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icindfull..
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Guest Centric
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330M+

units of Cat & Jack
sold in 2021

A
21 |







) o PN CASALUNA
MARKET 75%7?0 os STORY WONDERSHq .. ' oo {\ [

PANTRY SM% essen Ia s J ov
balarrced. av

(2

bullseye’s Hilarad
FETT playground XMVITIIoON. grg Drightroom

Sohia Kashuk upaup S a »)
A~

PROJECT

new all in motion.
THRESHOLD ! W day uden skAdE @ sHORE
IIIIIIIIIIIII Cat &, g l @ u
Made
Kero-§L colsie g0 O emoark
Boots & 7 - fg@]:bj:@ PROLOGUE
Ba rk'ey i () GOOd& @ OPALHOUSE SMITH & HAWKEN"
‘ggne s Gather- /{/g%g@;%%
S\IN magic :
SQUAD AVA kindfull. Goodiellow KNOX 5
aI' S ¢ w aeo ROSE cloud 1sland
above. V1V Smartly. favorite day 23



18%

growth in owned brands in 2021

*30B+

owned brands sales
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Harmony Between Owned
+ National Brands
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© oo Do Whasw. sameDayDoery v -
Jeanne I

You're shopping (closes at 11pm):

Portland East Washington Street v Registries & Lists Weekly Ad RedCard Gift Cards Find Stores Orders ©7 + More

Levi's

Levi's (30)

Classic styles & fresh fits
from the brand you love.

Now at ®

28






$150M+

growth in denim
sales since 2019




Deals . What's New .. Pickup & Delivery

Regisiry Weekly Ad RedCerd Gift Carde Find Stores Orders

Target Circle™ & Ultamate Rewards’
Uik rewarcs programs 1o sarn on bom Laar more

Disney Mickey Mouse & Friends

ey / Disney Mickay Mouse & Frends (316)

Pl NEp

AND FRIENDS

Costumes Party Supplies

@ Categories . Deals - What's New - Pickup & Delivery

Registry Weekly Ad RedCard Gift Cards Find Stores Orders
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HOW DO YOU :
#LIVEINLEVIS?

Stylesdof any day & every day,and always your Way' /*

Discover now

Explore by category

M & 2 A
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pa|eﬂes.

Eyeshadow
monos.

Rich
eyeshadow.
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the productivity of
the rest of the store
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mid-teens lift =S¥ g
across total beauty RN - R ik

productivity lift

in complementary categories




800+

locations over time

2950+

planned new locations
|n 2022
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all families
discover Experience

the joy of

everyday life

Relevance

Stores as Hubs
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Clinic

The vaccines you need,
all in one place™

Vaccines for you and your family, like flu,
COVID-19, shingles & more**

Schedule a vaccine

Ready to serve

Stop by your local clinic & get
the care you need. Save time
by scheduling your visit in
advance.

Find your clinic

OB rminiita I AW ERTVITY
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Discover To Go My Target
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900+

stores now offer
Optical, and growing

1



fierce pierce. ‘

©

un servicio de

SCHEDULE TODAY

by Wﬂ AT HEYROWAN.COM/TARGETSTORES
Consulte los detalles al personal de enfermeria

licenciado o a un miembro de equipo.

See a licensed nurse or a team member for details.
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all families

discover
the joy of

everyday life

Relevance

Stores as Hubs
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Expect More.
Pay Less.

Contactless Drive up Same Day Delivery

i 1 Always free. Free with membership* or
Shopplng Optlons We'll load your trunk for you, too. $9.99/order. We'll leave

Enhanced with your safety in mind. Only available in the (©) app. your order right at your doorstep.

® TARGET
48
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Our comprehensive view of
affordability sets us apart.
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Driving Engagement
"4y + Loyalty
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Price
Proximity
Accessibility

Assortment Choices




Enjoy the perks
without the
annual fee.

Earn 1%* when
you shop
RedCard™ purchases continue to

save 5% instead of earning 1%.

°  Get hundreds
—+  of deals

Help direct where Target
Gives in your community

Celebrate with a
5% birthday bonus***

Join Free




Keep On
Getting More

Your new ®RedCard™ has
a fresh new look and delivers all
the same great benefits you love.

5% Off at Target
In-store. Online. Every time.!

= More to Your Door

(\O—A Free 2-day shipping on hundreds of

(¢) () thousands of items from Target.com?

, f'h More Exclusives

Including special items
© 3
and offers.

£  More Return Time

d: An additional 30 days for
returns and exchanges.*




39 billion

saved by guests since 2010

1 billion

‘ saved by guests in 2021 alone
O




all families

discover
the joy of

everyday life

Relevance

Stores as Hubs
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all families

discover
the joy of

everyday life

Relevance

Stores as Hubs
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Optimize Our Assortment
Enhance Guest Offers

Personalize Guest Interactions

¢

S7
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Discover

Target Circle offers for you

Show all
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all families

discover
the joy of

everyday life

Relevance

Stores as Hubs
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adult adventure tees

oy responsible style

| Tarpot partners with tho Batter Catton

Inltkativ to improve Cotton farming globasy.
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Design and elevate circular,
sustainable brands




100%

OB products designed for
a circular future by 2040

i '(\ TRANSFORMING TO THE =
- ‘ E ClRCULAR ECONOMY
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Accelerating
opportunity and equity




owhned +

in Black-
founded brands since 2020

INcrease In
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Black-owned +

founded brands
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Target Takeoff Pets applications now open until Feb.

22, Apply Now

shape
the future
of retail.

Target helps you accelerate in your
entrepreneurial journey.
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LEAVE-IN
D T A P BFCEANSES AND MOISTURIZES
CUND! ”/AEI* CURLY KINKY HAIR
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K’ ()C; DETANGLES & HYDRATES
n : ! i CURLY KINKY HAR
CURLING CREAM]

SOFTENS & DEFINES E : ! Kips
RASEED # Mo | AT 2 i
CURLY KINKY HAIR NVEREED & (LloM Voerve & PLoBMRY M eaacnmine oils

!
AW
o g SOFTENS AND DETANGLES \'%)b‘wlf
NADE Wil CURLY KINKY HAR KINCT

(]

MADE Wil PLSEMARY & HONEY

Net Wi. 8 0z / 227q
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SOFTENS & DEF

369

stores, expanding
to more in 2022
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We want Cora’s story to
be the rule, not the exception.
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@ /AC c e I e r ato r s about programs resources happenings contact Q

achieve
your
vision.

Accelerate your business growth and retail

knowledge with the help of Target Forward
Founders.
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@ /Accele rato r s~ about programs resources

09/03/2021

Target Forward Founders Alumni

Hear for yourselves what the past 8 weeks were like for our participants.




Target is a growth company.
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Annual Revenue

$75 .48 $78.1B

2018 2019

$03.6B

2020

$106.0B

2021

75



Unique + Innovative Strategies

Durable + Flexible Business Model

\Q
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