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Order Pickup

Entrega de pedidos

Guest Service  Gift Registry  Returns & Excha

Servicio al cliente Listas de regalos Devoluciones y cambios




In a digital world,
why invest in stores?
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Fulfillment Network
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Shipping from a store is the best way
to lower the total cost
of digital fulfillment
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Total Cost of Fulfillment

Fixed cost

Variable cost

Siglfe]elligle

Ship From Fulfillment Center

Variable cost
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Ship From Store
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Shipping from stores
Is faster and costs less







The key Is to send the stores
the right product at the right time
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Supply Chain
Modernization
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Backroom ®
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Stores supported

by this distribution center

have cut backroom
inventory by more
than one-third




Out-of-stocks
cut in half




New Supply Chain Model Expansion

» Expanding the operation in the Northeast

» Adding the capability to more distribution centers

 Scaling promising robotics solutions
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Ship From Store
Expansion
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Twice as many packages

will be shipped from the store
on Cyber Monday 2018
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Our guests will notice
our increased delivery speed
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Get free 2-day shipping

On hundreds of thousands of items when
you spend $35* or use your REDcard™.

Learn more

*Conditions apply.
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Expect more to
your door, today.

Everything you love about
Target at your fingertips.
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Target + Shipt

» Same-day delivery already rolled out
in the Southeast and Twin Cities

* Next month we’re adding more states

* We will be the first retailer to offer same-day
delivery in nearly every major market by holiday
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Welcome to Target!

Wait in your car and we'll be out soon
ready for pickup
you're at the store
team member on the way

order complete
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Drive Up’s Net Promoter Score
Is consistently over 80
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Adding Drive Up to nearly 1,000
stores by the end of the year
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Reimagining Stores

Lo+

@ Target stores

® Reimagined stores

entative sites
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Aug 28

Loving the
layout of
my “new’
#target

%
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This @target

Looking good,
Tarjay!
#target #gorgeous

Aug 28

Great, now
I’ll be
spending
even more

money
@Target! &
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Twin Cities
Remodel Plan

* Reimagining
28 local stores
» Taking inspiration from

our learnings in Dallas
and Los Angeles

* Putting next-generation
design into an important
testing ground




Oceanside, CA




South Burlington, VT
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130 small format
stores by 2019







Store Staffing

Before

Now

Subject Matter Experts
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The guest




SPiris g
L1

ers






