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The most important investment
we can make is in our team.
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Target to invest up to $300 million to
lift starting wage range to $15 to $24, Target Raises Minimum Wage
expand health benefits

Published: Feb. 28, 2022 at 8:21a.m.ET

To S15 An Hour

By Tonya Garcia

2 EVOLVE

Target to pay 100% of college tuition
and textbooks in bid to attract workers



We are focused on desired hours

+ reliable scheduling.
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395,000

team members have sighed up
for On-Demand scheduling
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On-Demand scheduling
provides more options
for team members.
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Supporting Our Team

While Delivering for Our Guests

\Q

13




Best Team
in Retail







Delivering for
Our Guests .
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0%

in overall NPS
over the last two years
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drive up

+60%

of new Drive Up
guests use it again
within the month
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Fueling Our
Momentum .
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Flexible Framework of Service

* Engaging, connecting and problem solving

* Providing backup training on fulfillment services
» Offering continuous learning and development

» Mastering the fundamentals

» Making shopping easy and special for our guests

»
-




Video:

Store Experience
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»

Easy Same-Day
Services
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<« Search
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Z Filter @& Pickup 48 Delivery ——
rive Up
$14.99

; Online
iy
o Summit Saga IPA Beer - 12pk/
12 fl oz Cans

1

33 results

$9.99

at St Paul Midway

Sierra Nevada Hazy Little
Thing IPA Beer - 6pk/12 fl oz...

8

Congrats! Samantha .
iS your Shopping Your Drive Up info

partner.

$9.99 M=.. Gray Honda SUV
at St Paul Midway

Now they can pick up your Drive Up orders. Coming
New Belgium Voodoo Ranger soon: share military and teacher discounts, work on
Imperial IPA Beer - 6pk/12 fl... shopping lists together and make returns for each

P other! 'E Place bags in trunk

O] ] - Q

Continue
Discover Wallet My Target
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90%

cost savings compared to shipping
from an upstream warehouse

A K




Order Pickup and Drive Up

* Focus on quality, speed and great service
» Grow the assortment

- Expand backup item functionality 0
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987

success rate in providing
backup Food + Beverage items
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Our goal is to make
guests’ lives easier.
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A
Bringing it

All to Life .







‘-
Shipping directly from the store
increases speed + saves money.
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Sortation Centers

Minneapolis
( )

Dallas
()

Austine
Houston

Atlanta
()

Philadelphia
o
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d
We are freeing up space
to be more productive.
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Greater Ease + Efficiency

 Flexing with guest demand
* Enhancing technology

» Testing new tools
 Improving staffing efficiency
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Improving the Fulfilment Process

» Simplifying the process for the team
* Finding efficient ways to pick orders
* Delivering ease and convenience for the guest




- Stores as Hu

e 4 _






Thank You
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