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’ve seen a lot
in our business.



’ve never seen
anything like last year.



b £

O,
-

S &



e

g . ® LU T T
WERRL ) S L

o\l

VL e il




We Leveraged Our
Multi-Category Assortment

0000®

Apparel Home Beauty + Food + Hardlines
Essentlals Beverage




Target is better than ever.



Insights

Strategy

Chief

Growth
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Officer

Planning




It’s about improving on what
worked, and staying relevant.



It’s about positioning
Target to drive growth.



Reasons for
Our Success
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Target is a destination and a
happy place for our guests.



1°

same day
delivery

Delivered by Shipt ﬂ

)

Triple-Digit

— order pickup Growth
In our digital sales

drive up " o

ship-to-home




Target Finds

MODEAN

(1 EX)

See how it works.

My Store Wallet




Broad Assortment
Single View of Inventory

Teams Leading Across All Channels



We were able to move
with speed and agility
to meet our guests’ needs.



A Rapidly
Changing
Environment




Guests
Stocked-Up
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@ Categories © Deals - What’s New

My store (closes at 10pm):

Minneapolis Uptown v Registry Weekly Ad RedCard Gift Cards Find Stores Orders © + More

At-Home Learning

Target / School & Office Supplies / At-Home Learning

Study
from home

Find all the supplies, gadgets, furniture & more
to help get into a remote learning routine.

Build an
awesome office

From furniture & decor to tech & snacks,

- & create the ultimate space for productivity.
Contactless shopping options

We've enhanced Drive Up & Same Day Delivery with your safety in mind.

Scroll right to browse our top furniture...
I,

W drive up e ey WJ

delivery

Always free. No signature required. We'll load your trunk for you, too. Only available

Free with membership or $9.99/order. Your shopper will now leave your order right
in the Target App. Download the app

at your doorstep. Start your order
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RS P P W pencils

Trending at- 88289 S L
home learning 2999 | zﬁ e "l Sk
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! Discover Wallet

L3
items S -
$0.49 $1.19 $4.99 $9.79
Pencil Sharpener 2 #2 Wood Pencils 24ct - Five Star Stand 'N Store U Brands 16"x20"
Hole 1ct Colors Vary - up & up™ Pencil Pouch Magnetic Dry Erase Tab
up & up™

Board Aluminum Frame




A Make a summer camp at home with
easy activities for any age & budget.

: Ages 24 Agesl 57 Ages 8-10 Ages 11+

Activities for kids 5-7

Make a driving school Set up a science lab
Use chalk and cones to create a driving course on the sidewalk or Make it a STEM day with different lab stations and experiments for
driveway. Let the kids refine their skills on all kinds of wheels. You your camper to try. Let 'em have some fun and discover the

could even add in a few obstacles. differences between chemistry, biology and other kinds of science.




Our guests turned to Target
to meet their needs.



VIDEO
Easter 2020 (no audio)



Our decisions were
shaped by what was
happening in the world.



@ Categories . Deals. What's New. Pickup & Delivery .

Search

You're shopping (closes at 10pm):
Albany v

Registry Weekly Ad RedCard Gift Cards Find Stores Orders < v More
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Happy Mot
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her’s Day

There’s still time to get gifts today with Order Pickup.

F .Y
f Find
L ER something
S for every
| Mom
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Free $5 gift card when =~ Women’s new arrivals Apple Watch Series 5
you spend $20 on under $25.

beauty products* + more tech deals.

Give her something
save $100* you know she’ll love

Send an e-gift card to her phone or
email.



TARGET
Posts

@ Liked by goodgoodgoodco and 24,709 others

Follow

target Our Easter bunny was pretty cute this year. &4

@dolce_thedoodle

Discover

Father’s Day
is Sunday, 6/21

' Get a great
- gift for
Dad today

with Drive Up.
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g

Apple Watch
Series 5 save $100*

+ more tech deals.

Buy 2, get 1 free
on video games,
movies & more*

O] E= )

Discover My Store

Congrats to
the grads

Celebrate all they've
accomplished with the
perfect gift.

Gift Ideas

Wallet

i
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Multi-Category
Assortment



Curation
Partnerships

Product Design + Development
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all in motion




Creating
Designing

Maintaining



They’re brands our guests
trust and love.






all in motion.
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Women

Show all 13 categories

e
(]
e
i

B

Soft stretch. Fresh start.
Lightweight, ultimate comfort.

4 ways to leisure
Whatever your day, these styles are ready.

© 4 e E

Discover To Go Wallet
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all in motion

atarget | #AllinMotion







Product Testers!

oth Pass

? Have o seat until a booth opens up

‘responding booth

We'll open it when it's time to come in

egin your evaluation!

Gather-




Guests shop Target because
they love our brands.



National Brand
Partners



Target is a place where
national brands thrive.






DENIM COLLECTION
FIT GUIDE

AVAILABLE AT TARGET.COM
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@ comores o Wrarsow- P Doy Y -
Sign in it

You're shopping (closes at 10pm):

Albany v Registry Weekly Ad RedCard Gift Cards Find Stores Orders < v More

Apple

Apple (110}

Explore Apple products

= atar

Apple Watch iPhone

The future of health is on your wrist. There's an unlocked iPhone or one on the AT&T network just for you.

iPad AirPods

Easy to use. Easy to love. Magic runs in the family.



@ Categories - Deals.. What’s New. Pickup & Delivery . Search

You're shopping (closes at 10pm):

Aii:mnyv Registry Weekly Ad RedCard Gift Cards Find Stores Orders ©  + More
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We’re taking the work we’ve
done and making it even better.



Be More
Relevant for
Black Guests




There was an opportunity
to do more.



Beauty for All

A legacy of success

Leam more about the Black-owned or founded beauty
& personal care brands building economic sLocess.
Black-Owned Beauty Brands

Glow big

Find products for skin & hair as unigque
as yours from emerging brands.




We’re committed to doing
even more in key categories.
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My store (closes at 10pm):

Minneapolis Uptown v Registry Weekly Ad RedCard Gift Cards Find Stores Orders © + More

Building a legacy of success
by investing in Black creators and brands. &~ Black Beyond Measure Act Q

Target invests in entrepreneurs like you
When you're ready, we've got your back.

Jena Holliday
Founder of Spoonful of Faith : . " ' p
lllustrator & Creative Mama . / ‘ ‘* B - T g ) Bl'r;fﬁhf“.’““
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2021 Oa{ms/ X 5 @New Voices
| Y

Partnering to provide access, capital and
expertise for women of color entrepreneurs.

HBCU BESICA

-l N

Aisha, Isaiah & Keshawn g ol o e S OREACH

2021 HBCU Design Challenge Winners

Meet our REACH committee and learn more
about our actions to advance racial equity.
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Discover To Go Wallet Cart
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Bring Joy
to All Families




What It Takes
to Win



Durable Business Model
Close Connection to Guests

Ability to Flex to Meet Changing Needs



A new way fo eat
well every day.
Oniy at &
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Beauty for All

Eco-friendlier gifts doing a lot of good.

‘Whether you're trying to gift greener or need something for your zero-waste
friend, these sustainable-forward finds are all kinds of inspiring.

More clean
& simple.




Target is poised for continued
growth in the years ahead.






