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America’s easiest place to shop
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free 2-day ship
Hundreds

of thousands
of items










Stores as Hubs VID
VIDEO






Dayton Hudson Corporation
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Refresh Home Search Mail Favorites Larger Smaller Preferences

News ABOUT DHC

HELP ConTACT Us SEARCH

COMPANIES INVESTOR INFORMATION CAREERS COMMUNITY INVOLVEMENT
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DAYTON HupsoN CORPORATION

We are a growth company focused exclusively on
general merchandise retailing.

And today we are poised for the future with a new name
that builds upon our strong heritage and growth-oriented
vision: Target Corporation (click here for detaj

As Dayton Hudson Corporation and the future
Target Corporation we remain steadfastly committed
to our principal operating strategy: To provide
exceptional value and service to American
consumers through multiple retail formats, ranging
from upscale discount and moderate-priced

to full-service department stores.

target.com

Registries & Lists Weekly Ad REDcard @ restock Gift Cards Find Stores v More
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Drive Up VID

VIDEO



2 million

parking lot deliveries last year




<2 minutes

from parked car to product handoft
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Easier and more convenient




The drive up experience
was a lifesaver... so effortless




Thank you for making
our lives easier.







America’s
easiest place
to shop

@delivery ®sameday

from store delivery
Shopped by @ SHIPT

©
o)

free 2-day ship

)

drive up order pickup




Makes us faster

Lowers our costs

Drives higher ROIC




Stores as hubs













America’s
easiest place
to shop

@delivery ®sameday

from store delivery
Shopped by @ SHIPT

©
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free 2-day ship

)

drive up order pickup




Our stores make us faster
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Managing Fulfillment Cost

» Reduce distance of delivery




Shipping From Store

.40%

lower average
unit cost



©

order piékup

drive up

Nearly

90

lower average

unit cost




Managing Fulfillment Cost

» Reduce distance of delivery
» Manage cost by offering different fulfilment models




delivery of
$2 -9 essentials
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il y, Whycarry
WY P Ithome?
e We deliver.

Schedule same-day
delivery at checkout.
Rules and restrictior I
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71\
SHIPT

$99/year

same-day
delivery service




/1 \
SHIPT

80,000

shoppers across
the country




Managing Fulfillment Cost

» Reduce distance of delivery
» Manage cost by offering different fulfilment models

* Drive efficiency in operations
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Move faster

Less time
per order

0
& Carlson, Daniel @)
Order #1233455004 $19.51
FOSA002 (4)
FOSAO003 @)
Order #1500423345 $8.92
FOSMO016 @)

Complete orders




Fulfillment conveyors/
pack station

BROLL



207

decrease in average unit
fulfillment costs
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free 2-day
ship




— More
profitable

drive up Growing
the fastest
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Stores

enabled it all




4X

the number of items
shipped from store over the last 2 years




3X

demand for store pick-up
over the last two years




Stores fulfilled nearly S

3 out of 4

orders in Q4
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Stores Fulfilled Digital Sales
(5 per sq ft)




Stores Originated Sales
($ per sq ft)




Helping us grow faster
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Perth Amboy B-ROLL
B-ROLL
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Target Distribution
Services
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Out of stocks improve

Reduce working capital
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Impact of Supply
Chain Mod VID
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Stores Mod VID
VIDEO
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Remodeled Stores




This
@Target is
beautiful!!!!

Loving the layout
of my “new” #Target

| never thought | could love Target
more... until | went to the Norman
store remodel. It’s a girl’s dream.

Great,
now I’ll be
spending
even more
money
@Target!




2-4%
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In remodeled
stores




1,000+

remodeled stores by the end of 2020
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Coffee/Tea
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Self
Checkout
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Stores as stores




Stores as fulfillment centers




Stores as connection to our guests
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