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$106B

in 2022




Quarterly Comparable Sales Growth

2017 2018 2019 2020 2021
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Accelerated Our Investments in
Our Team + Our Strategy







17 1800 Stores
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2021 ~2000 Stores
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How we run our stores is our
secret to growing digital sales.




19%

digital sales penetration
in 2021
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Continue to Build
on Our Strengths @
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We Have the Culture

We Have the Connections

We Care







Accelerating Investments in
What’s Next

Continuing to Deliver
What’s Now




8.9%

increase in
Q4 comp sales

'

i

12.7%

increase in
2021 comp sales
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35% » 278

since 2019
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>

4%

increase in
traffic in 2020

>12%

increase in
traffic in 2021




337

after tax ROIC
in 2021
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Protecting Value

Growing EPS

Funding Strategic Investments

\Q
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Investing in Big Wins &
F.
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Guest Insights

» Accelerate capabillities in personalization
» Create an inspiring guest experience

* Drive value to our partners through Roundel
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Stores as Hubs

» Capacity
- Efficiency

* Innovation
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Multi-Category Portfolio

0000®

Beauty + Food +
Essentials Beverage

Apparel Home Hardlines
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Long-Term Financial Algorithm

N
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/
Target is bigger and stronger...
growing on an even bigger base.
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Initiatives
Connection
Experiences

Multi-Category

Same-Day Services

)

Target Forward

Serve Guests

AND
AND
AND
AND
AND
AND
AND

Capabilities

Relevance

Only-at-Target
Brands

Stores as Hubs
People + Planet

Opportunities to Grow
32



The Washington Post

THE WALL STREET JOURNAL.
lnﬂatl(m emer omg as top economic ¢ hdllenoe in 2022

LOGISTICS REPORT
onsumer demand, suppl n trouble: the spread of the or nt threaten to prolong sharply rising prices into the new year

When Will the Supply-Chain Strains Finally Ease?

Many companies are resetting strategies to plan for long-term stresses

eorgia on Oct. 23. Some companies expect supply-chain problems
estion and a shortage of truck drivers to continue into 2022 or beyond
PHOTO: PAUL HENNESSY/ZUMA PRESS

such as port

Los Angeles Times

FORTUNE rwscsv wagazme  wewsweriers  pobcasts  coviods  MOREw
First pandemic. Then recession. o
Now, Russia invades Ukraine. Anything else, world?

The Great Resignation ‘bloodbath’ means
businesses have to rethink hiring

20 MECAN LEONHARDY

The Great Resignation is only part of the staffing shortage problem

Milana Stryhun, 18, left, and Anastasia Zahrai, 19, gather alon; gwmmorcm in 100 members of the Ukrainian communit
sday. (Fra

demonstrate outside the federal building in w stwood on Thur. e Orr / Los Angeles Times)
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Sale from $6.39

oddiar & baby

Cat ¢~}:¢

Priced right &

ready for play
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We have built a culture
that cares.

3
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Care sets us apart
in the industry.
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Potential + Culture + Connection + Care
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Long-Term Profitable Growth

More Personalized
More Equitable

More Sustainable
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$300M

investment to raise wages +
expand healthcare access and benefits

A
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We’ll continue to offer
industry-leading wages.
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Healthcare Coverage

* Providing broader, faster access
» Making ~20% of our team newly eligible for benefits

» Reducing waiting period for all

hourly store team members
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Jen

Mayer

Hudson, WI

T-1235 Store Director
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30%
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VIDEO:

Team member story



Lindsey

Moreland
Hudson, WI
T-1235




66 It’s important to give
opportunities to everybody.))

Jen Mayer

'

i
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66 What would | want someone to
do for me?))

'

Jen Mayer

i
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66 What would | want someone to
do for me? | try to do that x10. 3

'

Jen Mayer

" o 99



What Can We Do with...

Our Resources
Our Strategy + Plans

Our Team + Culture
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An accelerated return
Z an exhausted return. &
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