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Gr owth Horizon



Durable Business Model



Long-term thinking thats driven 
growth over the last decade.



We look at longer horizons when 
evaluating growth potential.



~ $2B in Op Income Growth

2024 Plan s + Guidance

Growth Plan + 
Capacity to React
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Positioned 
for Growth





Staying Agile

Re fining Our Approach

Innovating



2023 revenue
$107B

2023 EPS
$8.94



Clarify our roadmap for growth.



Recapture Sales, Traffic + Market-Share            
Expanding on what makes Target different and better

Amplifying our appeal 

Reinforcing innovation and investment 



Staples of 
Our Strategy
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before after



before after



before after



Two-thirds to three-quarters 
of all shopping is donein stores.



1 5pp
growth in 
digital penetration

>$30B
additional revenue
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>300
new stores expected 
over the next decade
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Supply Chain + 
Technology Investments
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~10
additional supply chain 
facilities in the next decade



Longstanding + Ongoing 
Investment in Tech nology
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Further integrating AI, machine
learning and generative AI.





Continued Innovation + 
Better Integration



Expand same-day delivery while 
building next-day capabilities.



>100M
members and growing
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Continuity + Cohesion 
in Our Strategy
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2013



Today









owned brands sales in 2023
$30B+





Owned brand capabilities 
will become more prominent.



This page has been intentionally left blank. 





We re not taking 
anything for granted.
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Our team is changing the 
momentum of our business.



Discretionary Trends

Traffic

Comparable Sales

Efficiency

Profit Growth
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Gr ow Time



Recapture topline growth, 
traffic and share gains.
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Expert Curation

Style + Trend Authority

Newness

Great Design

Incredible Value



Accelerate our progress 
in omnichannel discovery .



Shopping is changing 
into an always- on activity.



Discovery + Inspiration



Roseville, MN 
1 962



Opportunity to think differently 
about physical , digital and social.





W our capabilities 
in omnichannel discovery.





We are confident
in our path forward.



Target is stronger, healthier 
and m ore resilient .



Grow Time
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