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Growth Horizon



Durable Business Model




Long-term thinking thats driven
growth over the last decade.




We look at longer horizons when
evaluating growth potential.




-$2B in Op Income Growth

2024 Plan s + Guidance

Growtn Plan +
Capacity to React
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€he New Jork Times

New Normal or No Normal? How
Economists Got It Wrong for 3 Years.

Economists first underestimated inflation, then underestimated
consumers and the labor market. The key question is why.

Redefining Retail: The Interplay
Of Technology And Consumer
Dynamics

THE WALL STREET JOURNAL.

Americans Are Suddenly a Lot More
Upbeat About the Economy

Consumer sentiment gauge posted the largest two-month gain since 1991

The Washington Post
Democracy Dies in Darkness

Economic vibes are finally improving,
consumer sentiment surges



Staying Agile

Re fining Our Approach

Innovating




$8.94

2023 EPS




Clarity our roadmap for growth.



Recapture Sales, Traffic + Market-Share

e Fxpanding on what makes Target different and better
e Amplifying our appeal
e Reinforcing innovation and investment



Staples of
Our Strategy
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Two-thirds to three-quarters
of all shopping Is donein stores.
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growth in
digital penetration

>$30B

additional revenue







>300

new stores expected
over the next decade
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Supply Chain +
Technology Investments
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additional supply chain
facilities in the next decade




_ongstanding + Ongoing
nvestment in Tech nology
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—urther integrating  Al, machine
earning and generative Al




©

order pickup

drive up same day
Fast, easy, and always free. dellvery




Continued Innovation +
Better Integration




- Xpand same-day delivery while
bullding next-day capabilities.



>100M

members and growing




(¢ circle 360
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Roundel

Media designed by



Make S’more
Memories
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vanilia
marshmallows
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Swipe for Recipes

@ Target

our favorites & stack them how you like them
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Get your fave Talenti
mini-sorbetto bars.
Available at ®




Continuity + Cohesion
in Our Strategy




Moisturizer

ation fordry skin

DERMATOLOGIST
FOUNORO-OIVRLOPD-TISTID

taII kitchen
13-gallon bags
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@ Categories + Deals - What's New . Same Day Delivery

Registry Weekly Ad RedCard Gift Cards Find Stores Orders © + More

You're shopping (closes at 9pm):
Andover ¥

trands and ideas fo file.

@finds Bringing the latest e @ o ﬁ Spotiight ﬁ Gift Ideas

Target / Finds / Trends

Bigger, bolder, better: statement styles are having a comeback.

Celebrating the joy of self-expression, chunky jewelry, oversized shades
& bedazzled bags are the ultimate ode to 2010s fashion.

Style Tip:
Coordinate
accessories by
warm & cool tones
to keep your

look cohesive.







2013




Today
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LOOKS LIKE FEELS LIKE
HOME You
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Cat&Qack  THRES




: THRESHOLD
@t QW‘ hone @ ou

))) CHew brightroom | (oodicllow

all in motion.

room >

essentials




$30B+

owned brands sales in 2023



Figmint

®




Owned brand capabilities
will become more prominent.









We’re not taking
anything for granted.







Our team 1S changing the
momentum of our business.



Discretionary Trends
Traffic

Comparable Sales

-fficiency

Profit Growth







Grow Time




Recapture topline growth,
traffic and share gains.
















-xpert Curation
Style + Trend Authority

Newness

(Great Design

Incredible Value




Accelerate our progress
IN omnichannel discovery




Shopping IS changing
INto an always- on activity.




DISCovery

Inspiration




e

A e : r '3 L %2 )3 "




Opportunity to think differently
about physical , digital and social.




Lettuce

Qv A

same day
6,879 likes

delivery
= ‘ target Bullseye says mark your calendars,

. : - \";. #RowingBlazersxTarget drops 9/23. Check back
B - @ SHOP NOW

soon to get a sneak peek of the entire collection.

A Q ® @




\We’re building our capabilities
INn omnichannel discovery.






We are confident
INn our path forward.



arget I1s stronger, healthier
and more resilient .



Grow Time
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