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Our platform
functioned flawlessly




dyo 10 days of deals

SAVE 15%

on every order all day*
promo code CYBER15

Cyber Monday doorbusters.

online today only.
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Provide a compelling offer with
clear value & guests will respond




Mike McNamara

EVE, Chief Information & D|g|ta\ ficer



free shipping & retums on every order registries & lists weeklyad REDcard giftcards findstores © 0

(@ categories : Q my account 0 items ﬁ‘f

save on holiday
decorations
spend $50, save $10* or
spend $100, save $25*

kitchen & home
appliance deals

on top brands

save on .
100s of = clothing
TV shows P deals

& movies* ’

huge savings on games, NERF, dolls & more* 30% off kids' clothes, shoes & accessories*
up to 40% off cold-weather gear for everyone™

featured categ

top categories shop all

CYBER . MMBER A
MONDAY i 2 -

Cyber Monday Christmas kids gifting The Wonderlist clothing accessories




Built for the long haul




Investing to compete & grow
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1 million

orders were shipped from store
in the two days following Cyber Monday




67% of Christmas week digital orders
fulfilled by stores
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Order Pickup

Entrega de pedidos

Guest Service Gift Registry  Returns & Exchanges  Questions
Servicio al cliente Listas de regalos Devoluciones y cambios Preguntas




80% of Christmas Eve digital orders
fulfilled by stores
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Order Pickup

Entrega de pedidos

Guest Service Gift Registry  Returns & Exchanges  Questions
Servicio al cliente Listas de regalos Devoluciones y cambios Preguntas
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Deliver quickly at a low cost
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1,800 Stores

ly




Current Small Format Stores

® Current Target stores

@ Small format stores

*representative sites only




Small Format stores in 2017
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o Al 60+
: 3 stores

® Current Target stores

@ Small format stores

*representative sites only




Small Format stores in 2019
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100+

stores

® Current Target stores

® Small format stores

*representative sites only




Video

Flex Formats
TRT:TBD



Reimagining Stores in 2017
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100+

stores

® Current Target stores

\
L ® Reimagined stores

*representative sites only
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¥ CVS pharmacy
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Order Pickup




Reimagining Stores in 2018
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® Current Target stores

@ Reimagined stores

*representative sites only




Reimagining Stores in 2019

y & ¢ Oy 600+
~ @ N YL stores
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® Current Target stores

@ Reimagined stores

*representative sites only
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Future of Our Stores

® Current Target stores

® Small format stores
@ Reimagined stores

*representative sites only




Making it easy
for our guest
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 store this year




5 million

guests use Cartwheel every week

30% 2

more users than last year
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cartwheel near you
all categories
cartwheel

weekly ad

be my BFF?

so many Valentine’s Day deals to love
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9:41 AM

A Peppa Pig Toys

floor 1

music/movies/books books

automotive luggage

baby

ear

©
toys & games

7 3 100% "4
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floor 2

seasonal

infant & toddler

boys girls

ssese = 9:41 AM

7 % 100%

Peppa Pig Fancy Dress Party Figures - 12
& Pack O‘

toys
view a map of Mpils Nicollet Mall

$29.99

s» delivery
N .
= in stock
ships free

Q order pickup
in stock
get it today at Mpls Nicollet Mall
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(® categories ; 3 search my account - 1item E

Singles & Pairs

Target / Target Finds / Singles & Pairs (53)
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singles & pairs

January 24, 2017

edition
9

Singletons & couples. Ones & twos. Solos & duets. Whether you're by yourself or with someone else, this
edition is our valentine to you.

Hot Cocoa Mix %
archer
farms

Good Morning
SN, T R

BEAUTIFUL

NETWT 2 07 (57g)

singles

curl up with coziness compliment the cuddles
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Empowering Our Store Leaders

* Providing more data
» Using technology to save a guest’s experience







Empowering Our Store Leaders

* Providing more data

» Using technology to save a guest’s experience

» Simplifying operational tasks

» Leveraging specialized teams with focused training




Reinventing
our supply chain
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We're changing
how we move product
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Out-of-stocks
& Safety stock

Speed

and the Guest wins




Philadelphia, PA
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We will ship faster
at a lower cost







Reinvigorating
Oour assortment






>
|

I

4 Y

\\
" N
”
-

c"‘




SAY HELLO TO

Our new kids’ clothing line. Only at Target.
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= Cot & Jock is mode to lost,
*  butif anything doesn’, you
con return it up to 1 year later
with your receipt,
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In
stores
& online
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categories v

deals v

Q search ) my account - Oitems B¥

sign in

Cat & Jack

Target / brand shop / Cat & Jack (4203)

Cat & Jack

Kids’ clothing with an imagination of its own.
Only at Target.
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10:35 AM

Cat &

Kids’ clothing with an imagination of its own.
Only at Target.

¥ % 100% ==
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Store traffic
Increased

Conversion rates
Increased

Strong sales across
the business










Brand reinvention



In the next two years

we will iIntroduce more

than a dozen brands,
impacting $10 billion of volume
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