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Redefine Target’s future




Guest Mindset

» Place greater value on experiences
* Buy into a greater purpose




Guest Behaviors

* Transparency around value in digital world
* Ease & speed are paramount
 Shift in channel preference
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American Apparel Is Closing All of Its 110 U.S. Stores These 9 retailers are closing nearly

@ 52° SPORTS BUSINESS CINCINNATI USA Q"Os
The retailer is closing its L.A. headquarters and all 110 U.S. stores. 1,000 stores in 2017

& | Wednesday, February 8 #2017

Home / Shopping & Retail / These 9 retailers are closing nearly 1,000 stores in 2017

Macy's reports slowing sales, CEO to step aside

Alexander Coolidge , acoolidge@enquirer.com

Macy's reported on Tuesday its 2016 profit dropped
42 percent to $619 million, while sales for the year
declined 4.5 percent to $25.8 billion at the struggling
department store retailer.

The Limited is closing all of its 250 stores

By Sarah Halzack =
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“ Payless Isin Talks to Close
1,000 Stores :

J.C. Penney CEO: store closings
coming, but stores still
valuable to online business

— Fo RTU "E | So Much for Abercrombie & Fitch’s Comeback

DEPARTMENT STORES
Can America’s Department Stores Survive?
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At 11 p.m. last Thanksgiving, shortly before Thursday became Black Friday, the
crowds were thick at Macy’s massive flagship store in Manhattan. Some 16,000
people had lined up around the block to kick off the biggest shopping weekend

of the year. Five hours after the doors opened, they were still going strong.

An Abercrombie & Fitch store in New York City Photograph by Bloomberg via Getty Images

So Much for Abercrombie & Fitch’s Comeback




BUSINESS 1.3 MARKETS POLITICS FEATURES FBN TV Q

TJMaxx, Marshall’s, Home Goods
Bucking Retail Trend

By Victoria Craig |:‘Jc shed February 22, 2017 | Retail |FOXBusiness
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Off-price retailer TJX offered fresh evidence on Wednesday that even as tech-savvy customers flock to online

shopping sites, they still love hunting for a good bargain at the store. the Iarge retailers

The Motley Fool Latest Stock Picks News v Guides ~ Community Iore ~

2 Ways Costco Is Beating the Competition

The company has proven resilient to the internet in ways other physical retailers can only dream about.

Costco, BJ's, Sam's Club: Why
millennials love clubbing

Young parents with money to spend are the "center of the bullseye" for

TheStreet mgsfmrga?gm Action Alerts PLUS ~ Real Money Investing  Much More
Amazon Dominating the Retail World

M And that likely makes the stock a must-own. The e-commerce giant reports fourth-quarter earnings on Thursday.
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T.J. Maxx: The rare store that’s thriving while
those at the mall struggle

By Sarah Halzack
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5 Priorities

* On demand shopping

* Merchandise categories

» Localization & personalization
e Small formats

» Simplify & control costs




Industry shift is accelerating




Embracing the new reality




Black Friday Digital Sales

10%
7%

2014 2015

14%

2016
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Reimagining & repositioning
Oour assets




Linear Model
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Vendor

Distribution
Center

Store




Smart Network

Distribution
Center

Guest
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Digital
Channels




Embracing the New Reality

» Understanding how guest preferences
& expectations are evolving

* Anticipating where guests are going & what they want
* Finding new ways to engage

» Offering & communicating compelling value

» Building a new Target, positioned to win
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a welcoming home
up to 30% off furniture, patio & more*
+ an extra 10% off*
during the Presidents’ Day Sale
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buy 2, get 1 free
family games, movies, books & up to 25% off
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Capabilities
&

Investments



This Is not work we just started




What Is changing is our speed




Significant capital investments
that will position Target for
long-term, sustainable growth




Foundational Capabilities



sales

2x digit



Digital Infrastructure

» Re-platformed site & mobile channels
* More speed, stability, performance & capacity




Data & Analytics

* Invested in top engineering & data science talent
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Orer Pickup

Entrega de pedidos

Guest Service  Gift Registry  Returns & Exchanges gmuestions
guntas

Servicio al cliente Listas de regalos Devoluciones y cambios

109.99

9909




Small Formats

* Expand into key urban neighborhoods & college campuses
» Customized for each community
* Function as stores & hyper-local fulfillment centers
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Supply Chain




Supply Chain Transformation

Costs

Speed, efficiency
& reliability




Scale & Operational Excellence



Focus on Greater Agility

 Smart network
» Multi-category portfolio
 Balance sheet




Target’s DNA



The new retall reality




“INDEX 296
nightwear 154, 155,

.chair-1086, Fall: Big Book,

credit 292

clock 198,

L SATISFACTION:

GUARANTEED







[

Lo T

=

Outdoor rugs
starting at
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-~ Great escape
U conpmppessts S

‘Outdoor Runner 49.99 (009-14-6761).
N. Threshold Forest Stripe
Outdoor Rug 89.99(008-14-67-

0. Threshold Blue/Gream Stripe
Omdoor‘ﬁqgﬂsgg (009-14-6667)
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Re-inventing
our exclusive brands







Operational Efficiency
Core Business Investments
Store Shopping Experience

L earn & Innovate




Target Is taking
the long view






*1 billion

Investing in operating margins




Fundamentally Different

o Stores

* Assortment & brands
* (Guests

* Positioning




Investing to
compete & grow
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