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To help all families discover
the joy of everyday life.



Durable Model



Right Assortment
Specialized Service

Easy Fulfillment Options
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2019 - Scaled Our Capabilities

* Dozens of small formats

» Hundreds of remodels

« Same-day fulfillment for millions

* New operating model for stores

» More automation, robotics and Al




Competitive Fulfillment Options

Differentiated Store Experience




Use our capabilities to
serve guests in new ways.



Get Closer to New Guests
Elevate the Store Experience

Redefine Ease & Convenience
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Scaled Small Formats

* |dentified great sites
* Localized for the neighborhood
» Reoriented our supply chain




Highest year ever for
small-format growth.
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Small Format Stores

*representative sites only
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Exploring Smaller Store Designs







Small, but with enough space to
offer the categories guests want.







We’ll test and learn
before we scale.




1,000

remodels by
end of 2020




average lift
In year one

2%

average lift
In year two







150-200

store remodels every year
beginning in 2021
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Test & Learn




Our store investments
will never be done.




Give guests a compelling reason
to come Into a store and shop.
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Investing in Team

millions of hours starting wages by
of paid training the end of 2020









New Titles

New Routines







Expertise & Ownership

Tools & Technology




Stores Modernization Video
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Mark Schindele
Chief Stores Officer
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Mix, match
and save.

ACT NOW!




Store Experience

Fulfillment Services



Same-Day Services

drive up




1 ,7 50 ﬁg’)clirgﬁwide

drive up
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>500%

Increase in
Drive Up

5%

Increase in
Order Pickup

-33%

of the time
guests made
additional purchases



Shipt O ~2.9X

Target sales
from 2018




$51.72 total

13 items

Same Day Delivery

@ As soon as 7pm today
Pick a delivery time at checkout

- $2.99

e | Roasted Garlic Hummus - 100z -
A Good & Gather™

v 1 offer applied
Qty1 v~

Note to shopper

$0.99

Baby-Cut Carrots - 1lb - Good
& Gather™

Qty1 ~

Note to shopper

! $3.99
MNala Annlac - Ak Ran - RAnA
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>90

% growth in sales fulfilled
by same-day options




o, .
A) decrease In average
fulfillment cost per unit

~29










In-store Fulfillment Video



Same-Day Services

new users had
never shopped on Target.com




Response to Same-Day Services

25%
incremental
sales

100%

incremental
sales

drive up Shipt




Curated Assortment

Great Service

Ease & Convenience




Expand Same-Day Services
Assortment







order pickup

Fresh Grocery &
Adult Beverage Test

R

drive up




.. order pickup drive up

Fresh Food = ~50% of stores

Adult Beverage s majority of stores



Supply Chain Investments
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Stores as Hubs




% of our online units
s fulfilled by stores

~80




Sales Productivity

Total Chain Average

Top 25% Average
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Investing upstream to support
growing needs of our stores.




Building End-to-End Solutions




Right Product

Inventory Planning
& Control Right Place

Right Time
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of essentials positioned
using Inventory Planning
& Control




Out-of-stocks continue
to be a major priority.
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We’re ready to start scaling.




Supply Chain Automation



This solution is about organizing
what goes into every box.




Two systems working together
In service of our stores.
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Our stores are
driving profitable growth.










